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Introduction

• WebCT Vista and Moodle

• Two course management systems for one university. Why?



Initial issues at Crookston
Student experience at UMC includes 100% of students and faculty carrying a 
notebook computer, about 80% of on campus classroom seats enabled with 
electricity to the seat, and 100% of the campus facilities Internet accessible with 
a wireless or wired connection.  UMC began it’s commitment to a technology 
enriched learning environment with the delivery of ThinkPad notebook 
computers to faculty and students in 1992.

Declining use of WebCT after upgrade from campus edition to Vista: 
• Course development interface – faculty did not find it to be intuitive – were 

discouraged by the migration of campus edition courses to Vista 
• Client configuration support challenges (browser preparation) – was an 

issue in-the-classroom as well as in supporting the delivery of online 
courses

• Performance concerns of students (dial-up and minimal DSL)
• UMC’s Instructional Technology Center Advisory Committee 

recommended a review of alternatives that could supplement WebCT
Vista



Initial issues at main campus
• Acquisition of WebCT by Blackboard, and the subsequent patent claims 

made by Blackboard

• Facing renewal of the license from WebCT

• Number of faculty, who favored the active learning aspects of a social 
constructionist pedagogy, which Moodle supports

• Need to be responsive to the needs of faculty, since one side does not fit all. 
Multiple learning support systems help to facilitate a wide variety of learning 
activities and teaching strategies



Initial installation at Crookston 
Started as a casual research project by faculty in:

• Information Technology Management
• Business 
• Agriculture – non-credit Horticulture/Nursery Management certificate 

program

Technology of the platform was open source and we had staff with the 
necessary expertise to support a pilot:

• Perl, PHP, MySQL, Apache, Linux running on a very entry level Dell 
Server hosed with UMC Computing Services using UMC’s Active Directory 
Authentication

• Tested in Summer of 2005; supported delivery of 5 classes in Fall of 2005; 
expanded to 15 classes in the Spring of 2006 – 38 faculty completed 
training in the Spring and we were prepared to do a comprehensive 
campus roll-out for the Fall of 2006

Suggested to central campus



Why Moodle and not an alternative Open Source Platform?

• Ease of Use – for system admins, application developers, course 
designers, faculty, and students

• A rich set of resource and activity creation tools

• Availability of 3rd party modules to extend the student experience

• Cohesiveness of the design and implementation

• Growing international contributions to the platform



Central implementation process: 2006



Central support screenshots



Course pages screenshots 

• Choice of course formats: weekly, topic, social
• Flexible array of course activities - Forums, 

Quizzes, Glossaries, Resources, Choices, Surveys, 
Assignments, Chats, Workshops 

• Ability to publish any kind of digital content 
• Built-in WYSIWYG HTML editor html editor 
• Self- and peer-evaluation of submitted work 
• Online weekly journals 
• Student/group wikis
• Discussion forums with multiple settings and 

ratings Glossaries that can allow student entries, 
evaluation and commenting 

• Custom grading scales - instructors can define their 
own scales to be used for grading forums and 
assignments 

• SCORM support 
• Full user logging and tracking



Outcomes from central support
• Our campus administrative leadership was pleased that we were 

contributing as a team player and not investing in an independent 
“rogue” application service

• Access to a facilities and human resources infrastructure that had the 
capacity to scale

• Integration with the http://MyU.umn.edu portal as a single point of 
access to authentication and information services for students and 
faculty

http://myu.umn.edu/


Current state
Quiet rollout, slow and steady growth 

• Fall 2006: 60 instructors,64 course sites with 1100 students
• Spring 2007: 111 instructors, 112 course sites, 2386 students
• WebCT Vista has over 2100 course site sections, serving over 

45,000 students.

Challenges
• new versions/patches available daily
• need for local functionality testing 
• change to the mindset of a member of a community

Pleasant surprises
• ability to modify source code
• small costs / no license fees
• sense of shared progress
• faculty feel energized and empowered



Moodle community
Moodle has a large and 
diverse user community 
with over 150,000 
registered users on 
moodle.org alone, speaking 
over 75 languages in over 
160 countries

http://moodle.org/stats

http://moodle.org/stats


Thank you!

Questions?

Resources:
• Moodle community: http://moodle.org
• U of M Moodle support site: http://umn.edu/moodle
• U of M Moodle server: http://moodle.umn.edu
• Contact email: moodle@umn.edu

http://moodle.org/
http://umn.edu/moodle
http://moodle.umn.edu/
mailto:moodle@umn.edu
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