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Change Points      Align with Strategic Planning 
 
Job Changes      Conversions 
Leadership      Assessing IT 
Organizational Flux     Funding 
Lack of knowledge and strength in leadership Re-organization 
Cultural changes     Control versus flexibility 
Team work      ERP 
Changing roles     Balancing tradition and technology 
Balancing generational issues    Distributed facilities/learning spaces 
“Deer in the headlights”    New teaching modes   
       Single sign-on   
       Faculty development   
       Communications 
       Library and IT 
       Centralization 
       Internal communications 


