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O
n August 4, 20 08, four leading 
a s s o c i a t i o n s  s e r v i n g  re s ea rc h 
universities—the A ssociation of 
Research Libraries, the Associa-
tion of American Universities, the 

Coalition for Networked Information, and 
the National Association of State Universi-
ties and Land-Grant Colleges—convened a 
roundtable discussion engaging provosts, chief 
research officers, chief information officers, 
senior faculty, and library and university 
press directors to identify actions that should 
be taken to expand the dissemination of the 
full range of products of the university com-
munity’s research and scholarship. Informed 
by that discussion, the four sponsoring orga-
nizations jointly prepared a paper intended 
to provide guidance to each organization 
and its members. Selections from that docu-
ment are included here. To view the full “Call 
to Action,” please visit <http://www.arl 
.org/disseminating_research_2009>.

Introduction
The production of new knowledge 
through the practices of research and 
scholarship lies at the heart of the 
university’s mission. Yet without effec-
tive and ongoing dissemination of 
knowledge, the efforts of researchers 
and scholars are wasted. Dissemina-
tion is thus a core responsibility of the 
university. 

Traditionally universities have relied 
largely on formal publication systems to 
ensure dissemination in addition to their 
critical function in vetting new schol-
arship, but digital technologies have 
opened the door to an additional and 
much broader range of dissemination 
possibilities and have generated entirely 
new forms of content that must be 

shared. This shift demands 
that universities take on a 
much more active role in 
ensuring dissemination of 
the knowledge produced 
by their institutions—both 
now and in the future. The 
shift also positions univer-
sities to play a much more 
active role in dissemina-
tion—particularly of new 
kinds of content.

Key to fulfilling this dis-
semination responsibility 
is for universities to have 
the ability to make appro-
priate decisions about access to content 
and the uses to be made of it. They must 
acquire and maintain the rights neces-
sary to make scholarly content as usable 
and broadly accessible as possible. Par-
ticularly for content that is not formally 
published, universities need appropri-
ate limited rights. Research data, video, 
audio, and multimedia works, new forms 
of digital works and scholarly resources, 
are just some of the non-traditional 
content whose dissemination needs 
management. In addition, the univer-
sity’s ability to disseminate knowledge 
will be enhanced if it can regain similar 
limited rights to disseminate works that 
pass through the formal publication 
system. . . .

A Vision Statement for the  
University’s Role in Dissemination
The creation of new knowledge lies at 
the heart of the research university and 
results from tremendous investments 
of resources by universities, federal and 
state governments, industry, founda-

tions,  and others.  The 
products of that enterprise 
are created to benefit soci-
ety. In the process, those 
products also advance fur-
ther research and scholar-
ship, and the teaching and 
service missions of the 
university. Reflecting its 
investments, the academy 
has a responsibility to 
ensure the broadest pos-
sible access to the fruits of 
its work both in the short 
and long term by publics 
both local and global. 

Faculty research and scholarship 
represent invaluable intellectual capi-
tal, but the value of that capital lies in 
its effective dissemination to present 
and future audiences. Dissemination 
strategies that restrict access are funda-
mentally at odds with the dissemination 
imperative inherent in the university 
mission. . . .

This Is the Moment  
to Take Action
Decades of investment and develop-
ment in information technologies and 
networked information resources have 
created an unprecedented opportunity 
for scholars to express, document, 
organize and transmit knowledge with 
extraordinary flexibility, depth, and 
power; these same developments have 
made it possible for this knowledge to be 
accessible throughout our society and 
globally at manageable costs. Yet these 
opportunities are constrained by pub-
lishing, tenure and promotion policies 
based on historic practices. 
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ties for supporting new dissemination 
strategies that enhance the value of the 
multifaceted investments in faculty 
research and scholarship by promot-
ing the broadest possible access to it.

n	 Engage departments on campus in 
developing fresh articulations of the 
criteria that are appropriate for judg-
ing the quality of contributions to 
their discipline, criteria that embrace 
emerging forms of scholarly work, 
where those possess the same attri-
butes of quality and contribution to 
new knowledge, and do not rely solely 
on traditional publications and his-
toric practices.

n	 Develop institutional policies that 
enable the university to disseminate 
the full range of its community’s prod-
ucts now and in the future.

n	 Where local dissemination infra-
structure exists (such as institutional 
repositories), promote its use and 
expand its capabilities as required. 
Where needed, build new infrastruc-
ture that supports documentation of 
the products of faculty work, both for 
grant management and compliance 
and for more general purposes.

n	 Seek opportunities to invest in shared 
dissemination infrastructure with 
other institutions—through shared 
facilities or by contributing funds to 
the development of dissemination 
services by another institution.

n	 Encourage faculty authors to modify 
contracts with publishers so that their 
contracts permit immediate open 
access or delayed public access to peer 
reviewed work in a manner that does 
not threaten the viability of the jour-
nals or monographs.

n	 Develop policies or strategies that 
redirect resources from high cost/
low value dissemination practices to 
development of dissemination mecha-
nisms residing inside the academy.

n	 Where universities support presses, 
work to realign presses more directly 
with the university mission. Encour-
age press investments in dissemina-
tion activities that correspond to areas 
of excellence on campus. Consider 
revising reporting relationships to 
encourage collaboration between 
presses and libraries. Invest in press/
library collaborations. 

Universities and their communities 
need to capture the full value of the 
growing investments in research and 
scholarship by maximizing the dis-
semination of their products. . . . Dis-
semination of research is a key value of 
the academy. Indeed, academic freedom 
encompasses the rights of faculty mem-
bers and researchers to communicate 
freely and broadly the conclusions of 
their scholarly endeavors. . . .

Another key value of the academy is 
preservation of access to research and 
scholarship over time. We must retain 
the rights to preserve products of faculty 
work within the academy, or decisions 
about what will be saved and who will 
be able to use it again will reside outside 
the academy. 

To realize the benefits of this chang-
ing landscape, promotion and tenure 
criteria need to continue their evolution 
beyond their basis in historic practices 
that often tied faculty rewards exclu-
sively to publication in the traditional 
journal and monograph vehicles. While 
the identification of high quality schol-
arship is integral to the academy’s work, 
basing rewards on use of the historic, 
print-based distribution system retards 
the development of new models and also 
strengthens the ability of actors outside 
the academy to control future dissemi-
nation of new knowledge.

Reflecting the need to retain the 
ability to ensure that faculty scholarly 
and creative work is broadly available, 
universities, working with their own 
faculty, should supplement traditional 
publishing models with more effective 
models over time. While such models 
must preserve the critical qualitative 
components of traditional publishing, 
they can and should go beyond them 
by adopting the benefits made possible 
by the networked environment.  Assis-
tance in these tasks should be solicited 
from scholarly societies and university 
presses.

In a networked environment one 
maximizes technology investments 
by integrating dissemination func-
tions directly into existing university 
technology environments. A variety of 
capabilities for disseminating content 
already exist on campuses, often under 
the management of libraries or informa-

tion technology units. With appropriate 
rights management strategies, these can 
be effectively harnessed to substantially 
enhance dissemination of research and 
scholarship in the present and into the 
future.

Recommendations  
to Campus Leaders
Primary Recommendation:  Campuses 
should initiate discussions involv-
ing administration and faculty about 
modifying current practices and/or its 
intellectual property policies such that 
the university retains a set of rights suf-
ficient to ensure that broad dissemina-
tion of the research and scholarly work 
produced by its faculty occurs.  

A number of related actions are also 
provided here. The scope of a universi-
ty’s dissemination responsibility should 
not be limited to traditional forms of 
faculty publications. The discussion of 
dissemination must broaden and take 
into consideration all of the products of 
university faculty including data, analy-
ses, new forms of scholarship, working 
papers, conference proceedings, mono-
graphs, journals, and creative works 
such as performances.

Embracing responsibility for dis-
seminating the new knowledge arising 
from faculty work requires individual 
universities to pursue both inter- and 
intra-institutional and collective strate-
gies. Coordinated action can arise out 
of formal collaborations, but also from 
informal synchronization of actions at 
multiple institutions.

Some specific institutional strategies 
include:

n	 Initiate a process to develop an institu-
tional dissemination plan by explicitly 
evaluating existing dissemination 
activities, policies relating to promo-
tion and tenure, and policies regarding 
faculty copyrights. For instance, charge 
a campus blue ribbon task force to 
advise the provost on key issues raised 
by the emergence of new forms of 
scholarly publishing and the gains that 
might be had by utilizing more effec-
tive ways of sharing the high quality 
results of the processes of scholarly 
and creative endeavor.

n	 With this foundation, develop priori-


