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About the University: at Albany.

x One of four University: Centers! In| the
SUNNsystem

x 10icolleges anad scheols acress 3
CAMPUSES

n —17,000 students
n —4,400 faculty and stafi



UAlkany’s Unigue: Characterstics
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Central I Stafi by Hire
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Central IT Staffi By Age
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The workforce we've got IS the
Workiorce we'll have: ...

s [[he majorty off employees are young
professionals; or seasoned veterans

m EFewer “mid-career’” staff

s Prefessionalldevelopment (PD) needs
Cliange oVer the course ofi a career; must
e fiexiblerenough te accommodate all the
needs off a diverse workforece




IS’ Managers: Investigate PD

s eam 1 surveyed IS stafifi aeut thelr
PErception of profiessienal development
eppeKtuRIties

x  [eam 2 conducted aniinventery of |ehs
and skill"sets; acress the erganization

. [eam s examined hest practices; at other
IRStitutions



Survey: Results From Team 1

a VoSt stafif reported they, Were neutral to
veny: satisfiediwithr current PD
epportunIties

n Vianagers Were semewnat less satisfied
With Staifii eppoertunities

x [[he biggest Impediments te) P wWere: time,
Moeney. and awaremness



fleam 2's
Job Inventery andi Skilll Sets

m 62 Jol types Identified IS

5 7/ New jon types anticipated over: the next
9 Years

m A set off core skills identified for alll IS
[0)6)s

x PDrat UAlkany designead te bulld en core
skills set



IT Jobs Often Require Skills From Each Group

Customer ‘Service

Leadership and
Management




Best Practices laentified by Team 3

x Jolnt respensikility: off management anad
stalfif

x Often fermalized withr a - writien Individual
Development Plan: (1DP)

s Viost IDRS are a negetiated hetween a
manager anadan employee



Core Skills Evaluation
Guide PD Needs

a Evaluation: of cere skillsiidentiify, areas
Where PDrisi needed

s |dentifies; strengtias and areas needing
Improvement

n Results guide future PDractivities



PD Goals for ITS

n 100%0 stafii participation

s |DPS negotiated between empleyees and
thelrimmediate SUPEenrvISel; approved: By
thelr director and €10

s |DPs written interannual perfermance
pregrams




Tallering te Fit Personal and
Profiessionall Goals

a Personal preference; aleng withiindiviaual
PDrneeds, play: a significant rele in
determiningl approprate activities

s Creativity: and initiauve: are: strengly
encoeuragead



The Many: Faces ofi PD

x Natienal; regienal and locall Conferences
s [raining

a Communities; of practice

x Online courses and Weblnars

s GUest speakers

x Publications (reading and ' writing)



Cress-training Oppertunities

x Inside Outreach™ at Cornell University,
s [hree 3-aday: visits

s Opportunity, te: See ReW. things ale: dene
SOmMewnere else

n Attend! regularir meetings
x One-on-ene discussionss withr Cornelll stafi



Challenges

a Viaking professional develepment a top
proerty for all 'S staii

s Creating proefessional develepment
eppertunItes fer distrlkuted: 11 staifi

a Evaltiating the DR 1n annualfperfiormance
evallations
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